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Corporate governance issues
at Chowgule Steamships

Central to the complaint s the allegation CS1s subsidary CSOLL sold vessels during 2018-19 but
sought shareholder approval only subsequently at the annual general meeting in July 2009

M, Kalyanaraman Accordivg 1o Ms, Chow-
CHENNAL gule, due diligence con
ducted with suthorities in

Begations of carpa- Guernsey reveaked that the

nte  govermance entity had been compulso
questiona- rily wound up in July 1974

Tapuee, 0
ble financal transactions
and inadequate  disclo-
sisres at Chowgale Steam-
ships Limiged (CSL) have

arsd had not fled any statu-
tory netwmns sinoe then.
Despite this, Quail lmes-
menes is rellected in filings

emerged, with promoter- as having extended a loan
shareholder M. Sheels 0 CS0L during 2020-21,
Yeshwantrao Chowgule de- raising questions about the

talling what she describes  Many queries: Ui, Chowgule flod pelatory
as a pattern of irregulari-  bodies, incleding Secusities and Exchange Board of India. syTERS tion.
ties and resistance from The complaing Further
the compary's manage plamce with disclosure  callywoundup®. Thecom  points out that regulstory
il NS, plaift notes that ese mlwmeﬂ!ﬂﬂ dant-
Mi. Chosgube, one of The complaint arpees  entities kad been reported  Beile a8 the “United King-
thelegad heirsof the Lise in: that such postfacto appro: a5 operational or profinble  dom”, whereas QK‘I‘I‘H‘Q}‘
dustrialist  Yeslwantrao vus tﬂmlw{v dcpmM carlier, bant were lmer dis- Bsnad Nno{:m UK.,
Chowgule, has filed com- of meaning:  sobved without adequate  gesting the [wmhﬂh)-nfhr
plaints before multple reg fnln\mtl.gju - comect ar misleading dis
ulatory bodses, inchuding Ms. Chowgule has alio  The complint high  closares to authorities.
the Securities and Ex- pointed fo francial deci-  lights what it terms struc: Chowgule Group went
change Beard of India (SE-  sions that, according v wral governance bipses,  through a family setile-
BI), the Nationa] Compasy  her, weakened memlp} inchading the same indvi-  ment in 2021 and was split
Law Trilwanal (NCLT), the  ny's babinoe disal bolding the roles of  into two groups. Sheel
Reglorar of Companies  inchede the mmbxt of  Managing Director and s arayed a5 3
and the Income Tax De-  over $99 millon in loans  Chiel Financial Officer, 3 member of tse group un-
partment, secking a com- mwd by CSOL 10 group  practice itclalms isinviols:  der Vilay Chowgule, She
7 during 2M8-13,  tlon of Section 203 of the  says she isa sharchalder in
Certral to the complaint Which is £33 10 have con- Companies Act, 2013 Chowgule Steamships L
is the allegation that CSLs  iributed 1o a2 substantial A Parama-based entity, mited with a stake of
subsidiary,  Chowgule  erosion of CSLs net worth.  HAVRESA, features promi-  0.32%,  comprising  of
Steamships Overseas Li-  “The issues of ships being  nemly in the complaint. i 115,000  equity  shares,

mited {CSOL), oold vessels  sold amd money being i alleged 1o have engaged mml.eumumiyw
daring 2018-30 but sought  browsght in ssloanthat lsla:  in relsted party aransas-
shareholder approval only  ter written off are indeed  tions with CSOL, but these t.ma'ls and WhatsApp
subsequently a1 the con related” says Ms, Chow  were not disclosed uniflaf messages 1o Vijay Chow
pamy’s annual  general . ter complaints were made  gule seeking a resporse o
meeting in July 2009, The At the same time, sever- o SEBlin 2022 the complaints elicited no
explanatory statement (o al step-down subsidiaries The mostcontentions is-  response. When called on
shareholders, the com-  of CSOL-entities imcorpo-  sue rabsed relates to Quail  the phone later, a voice on
plaint notes, did net dis-  rated in offshore jurisdic  Imestments Limited,  the other side said, “You
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KEY HIGHLIGHTS

Context of the News

Allegations of corporate governance lapses
have emerged in Chowgule Steamships
Limited.

Complaints filed before Securities and
Exchange Board of India, National Company
Law Tribunal, Registrar of Companies, and
Income Tax Department.

Issues relate to disclosure failures, related-
party transactions, offshore subsidiaries, and
compliance with the Companies Act, 2013.
Highlights broader concerns about

transparency, minority shareholder protection,

and regulatory effectiveness in India’s
corporate sector.

Key Points

Post-facto approvals: Asset sales executed
before shareholder consent » weakens
shareholder control.
Disclosure lapses: Non-disclosure of
completed transactions violates transparency
norms.
Financial concerns:
o Large loan write-offs affecting net worth.
o Possible use of intra-group transactions to
adjust financial statements.
Offshore entities:
o Use of tax havens (e.g., Marshall Islands) -»
opacity in ownership and transactions.
o Dissolution of subsidiaries without
adequate disclosure.

Governance lapses:

o Overlapping key managerial roles » possible
violation of statutory provisions.

Related-party transactions:

o Delayed or non-disclosure - breach of SEBI
(LODR) norms.

Suspicious shareholding:

o Questionable existence of foreign shareholder
entity » concerns of shell companies and
benami holdings.

Static Linkages

Corporate governance principles: transparency,
accountability, fairness.

Agency problem (separation of ownership and
management).

SEBI (LODR) Regulations - disclosure and
compliance.

Role of independent directors and audit
committees.

Concept of tax havens and Base Erosion and Profit
Shifting (BEPS).

Minority shareholder protection (Companies Act,
2013).

Financial statement concepts: write-offs, net worth
erosion.

Critical Analysis
Issues:

Weak enforcement of corporate governance norms.
Regulatory gaps in monitoring offshore entities.
Information asymmetry between management and
shareholders.

Ineffective protection of minority shareholders.

Implications:

Erodes investor confidence in capital markets.
Increases systemic financial risks.
Hampers ease of doing business credibility.

Ethical Concerns:

Breach of fiduciary duties.
Lack of transparency and accountability.
Conflict of interest in management roles.

Way Forward

Strengthen enforcement of SEBI (LODR)
regulations.

Mandatory real-time disclosure of material
transactions.

Tighten rules on beneficial ownership and offshore
entities.

Strengthen role of independent directors and audit
committees.

Enhance minority shareholder rights (e-voting, class
action suits).

Improve inter-agency coordination (SEBI, MCA, IT
Dept).

Promote ESG-based corporate governance
frameworks.



Households face rising medical inflation

NEWS ANALYSIS

Dilvedica 5.

Medical inflation in India is
rising st an exponental
aile every year with many
households, despite go-
VErnment support, M risk
of piling up Large debt if a
family membser falls chron-
mllyll]nrh:nnancldmr

36 Ecanomic SI.IT\'EY
showed health inflation
slowed to 3% in December
2025 from 6% in 2023, Ho-
wever, the Aon's Global
Medical Trends Rate 2026
and other reports put mexd-
fical inflation at 1213%.
This is significamt as
most Indians lack health
cover and depend on out-

+F, i ’
property tomeet medical expences. GETTY MAGES A5TOCK

the: indian Institute of Pu-
blic Health, said.

mate players entered the
market to fill the gap. Priv-

cal inflation. {rise in dﬂu
pulne,) was alko a factor.

inln-
dian hn'll.h:al'e siood at
355 billion in 2023. The
profit-riven model in priv-

hea][hmue relies on nedl—
nology leading 1o higher
Imipast cowts n hespitals and

af
(DOPEL. In 2%, the esti-
mated average OOPE per
hospitaliestion case (ex-
cludimg childbirth) was
4,064 (31484 In rural
and ¥38,588 in wrban) as
per the Survey on Health
conducted as pam of the
80th round of the National
Sample Survey. In gavern:
ment hospitals, the aver-
age OOPE per hospitalisa:
tion was 26,631, 439,530 in
charitable/NGO-run
tals and 250,508 in r:!vmv
hespitals. This is a huge
Jump from the 75th round
where the average medical
dituare was $20,135 in
hospitalisation cases (ex-
cluding childbirth). For a
Large section of the popula-
than, this exceeds manthly
household ineome.

Factors behind inflation
The rexsons for the rise in
healthcare costs are multi-
faceted. *Rising medical
inflation can be attributed
o rapid technalogical ad-
vancement resulting in
costlier treatments, in-
creased demand as non-
communicable  disexse
burden rises and popula-
o ages,” Dnushnameh
ta, associate profe

15 of costly
midical devices and drugs.
The fectuations caused by
global supply chain disrup-
thons also condribute.

“When new technol
is introduced in health-
care, the initlal costs will
bee high. Heowever, with the
streamlining of the tech-
nologles and boosting local
production, the costs can
be reduced,” said Dr. M.

Privatisation

Privatisation of healthcare
I Inddia is abso & major fue-
tor in costs rising. In 2005,
61.25% of hospitalistion
Cases Were 3t private hospé-
tals as per the Survey an
Health. Many patients of:
ten had £ resont £o private
health inst o take

ate hosphials worsens in-
equities and accessiblity.

paldelines v regulate pric-
ing in private hospitals 1o
ensure patients were not
explolted or compelled o
undergo expensive treat-
ments and scans, "Enfor:
eement of regulations s
challenging given the size
of the private sector and

heterogeneity among pro-  pendi

widers,” Dy, Mchta said,
Lack of insurance

- Ina 2026 study published

in Global Bleart on heart
Eailure, one of the leading
causes of death in India,
showed over 0% of pa-
tlents lacked health cover
for costly wesmment and
hospitalisation. As much as
0% of the total health ex-
was fimanced

OOPE. The average OOPE
per patlent was 1,06,566,
In aver 30% of the cases,

ted to dis:

certain lab rests and under-
0 complex surgeries an
account of quality ksues
and absence of these fcili-
thes in public hospitaks.
Profit-driven model

s public hosphals are
overburdened and lal:km-
Frastruciure, large

eress financing by taking

As of 2005, only 474%
rural and 44.3% of urhan
househokds had scme kind
of health cover. Moreover,
Insurance does not cover

everything. “Most imsu-
rance schemes only cover

KEYHIGALIGHTS

Context of the News

fon; COPE as

well as

on bags. As I’c=llh

medidnes 15 left ous,
which means people ac-
oess these by paying out of
pockets,” Dr. Mehta said.

o eareisas

ernments should nnp
in to form guidelines to cn:
force this measure 1o pre-
went overcharging.

E b public

The s Ay-
ushman Bharal- Pradhan
Mantri Jan Arogya Yojana
{AB- PMJAY) provides &5
lakh/ to 12 crome poor and
vulnerable families in ur-
ban and rural arexs for se-
mndary and  tertiary

Ilum.-vn rejection of
claiins on account of incor-
rect documenis, excessive
lag i reimbursement,
fraudulent  activities by
haspitals and reliance on

Another problem is the
ml;slng middle,” says [r.
Mehta. “These who are left

healtheare network via in-
tegration of hospéals ks ne-
cessary. Patlents must be
able to move easily from a
primary health centre to
tertiary case. There ml.lﬂ
be massive testing and
diagnostic  fadilitles In
place run by the govern-

ment,” b, ‘mmh-arniaild
Headded the interventions
the government  ntro-
disced for addressing po
B, HIV and tuberculosis,
which ensured free treat-
ment for vulnerable popu-
Eations, must now be ex-
panded to cther serious
illnesses and nnm:nm-

ot of coverage tybe-
cause they are not poor
enough to be eligble for
government-funded
schemes and not well-off
enough to buy private
insurance,”

Solutions ahead

India’s public health ex:
iture s bebow 2% of
GOP. The Union Budget
2026 allocated ¥1,04,559
crore towards the health-
care sector, which i only
0.26% of GIP, "Maost cour-
tries that sucoeeded in
keeping healthcare affor-
dlable amd accessible for all
hawe done so on the back
o robuse public sector pro-
visioning as well as public
spending and subsidées,”

by D Mehta said. She added

there was ne other altema-
tive & address the rising
medical

inflation.
The Clinical Establish-

mandates pdvac and pu-
e hospitals 1o charge the
rates fur each type of pro-
oedure and service within
the range determined by
the Centre In consubtation
with the State Govern-
ment. However, its imple-

To adnlmssp
ical inflation, the h:uLolm
List of Essential Medicines
2022 must be expanded.
Currently, there are 384
ddrugs in the list and prices
eapped by price cellings
wia market-based formula,

The World Health Or-
ganization's (WHO) list of
exsential medicines, ho-
wever, has 520 drugs. Sev-
eral experts pointed out
bick of frequent updation
left oait several Hfesaving
un.p from the national

npnn froamn focLsing on
tion by adopting a
hea][l‘wll&nyle:ndomum
for periodic  screening
against common :IIncsscs
those who can afford 1
mmwrmrlmlm
-nm ample coverage to

ect against catastroph-
rmllhcstpcllhluw .
Mehia said.

There is also a need 10
expand the Essential Com:
modities Act, 1955 o in-
clude healthcare services
apart from medicines 10
ensure life-cving treat-
ments are readily available
for the public irrespective
of market conditions.

e Rising medical inflation in India is increasing
the risk of catastrophic health expenditure and
indebtedness among households.

e Economic Survey 2025-26 shows moderation
in inflation (~3%), but private estimates
indicate a much higher trend (~12-13%).

e High dependence on Out-of-Pocket
Expenditure (OOPE) persists due to inadequate
insurance coverage.

Key Points
e OOPE Burden:
o Avg. hospitalization expenditure: 34,064
(NSS 80th Round).

o Private hospitals: ¥50,508; Public

hospitals: ¥6,631.

* |Insurance Coverage:
o Only ~45% households covered; large
“missing middle”.

Private Sector Dominance:

o ~61.25% of hospitalisations in private
sector.

Drivers of Medical Inflation:

o Rising NCD burden and ageing population

o Expensive medical technology and imports

o Pharmaceutical price rise
* Government Measures:

o Ayushman Bharat-PMJAY: %5 lakh

insurance cover
o NLEM 2022: price control on 384 essential
drugs

Regulatory Issues:
o Weak enforcement of Clinical
Establishments Act, 2010
o Pricing opacity in private healthcare

Static Linkages

Article 47 — Public health responsibility of
State

Epidemiological transition (communicable -
non-communicable diseases)

Human capital formation and productivity
Market failure in healthcare (information
asymmetry, externalities)

Price regulation (drug control, essential
commodities framework)

Critical Analysis
Positives

Expansion of PMJAY enhances financial
protection for vulnerable sections

* Private sector supplements public healthcare
infrastructure
e Technological advancements improve
diagnosis and treatment
Concerns
e High OOPE leads to poverty and distress
financing
* Profit-driven private sector widens inequality
¢ Insurance schemes largely exclude OPD and
medicines
e Weak regulation and poor enforcement of
pricing norms
¢ Low public health expenditure (<2% of GDP)
Challenges
e “Missing middle” excluded from both public
and private insurance
e Regional disparities in healthcare access
* Rising burden of chronic diseases increasing
long-term costs
Way Forward
* Increase public health expenditure to 2.5-3%
of GDP
e Strengthen primary healthcare and referral
systems
e Expand insurance coverage to include OPD
and medicines
e Strict enforcement of Clinical Establishments
Act
e Expand and regularly update NLEM
e Promote domestic production of drugs and
medical devices
[ ]

Focus on preventive healthcare and early
screening for NCDs



Welfare alone doesn’t win
elections — it’s just the floor

lihvm}smh 11|cﬁ.l’l’wn ntoa personal gift, and helped keepthe

' h DMJC,mIchbuIJ[]n.dJasl.on power In 2021 By 2026, both legs were

gest-standing welfare-tramsfer  strained Universalisation b hollowed the

regime. haslost Tamil Madutoa  cadre's distributive function: Unable to dis-

mew entrant. The UDF has won in Kerala.  tribute differentially, the local worker shifts

The BIF, or-

BIIJ\I\'U JOSHI  delivered the vote, or cotld nut sve the in- ganisationally thin in Bengal, has substi-

T cumbent Around it will sit the lwgerangu-  tuted federal institutions (paramdlitary, EC

et BBwhatwearewatching redistribution  scheculing. the SIR) and pushed communal

of freehles? msobilization harder than in 2021, Thse 2026

That debate has its uses, but s nowmis-  contest
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sha.rpenremiruiﬂ:h:uwlhmﬂune does  propped upby central institutions.

Adsgam i 2016 looked entinely different.
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uwﬁcrmlldamvuavaemnsmmn ayumgnnnmldus b b switched Irom
TV party Tnigght: "W have tostiny
rnseit. defivery h:n' Wrﬂnilobron&mﬂnnlmsdc The
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st visibibe, Mitish Ku comtact.

icycles and snd.tca -garden workers sitalor\pldc-thc

girl:
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Maahila Rojgar Yojana Approvalonindivid-  transfer. Around this floor, the BIP has as-
ual schemes excecded his government's  sembled aprofect of incorporation: Peace ac-
overall performance. By the textbookofin-  cords with insurgent groups, thousands of
cumbency, heshould havewonon delivery  former combatants returmed to the main-
alone. tream, and politics. Welfare

o theat welfare atone would not keephim — poration decides which are treated as se-
there. Astudent e 2OLS haael y dnsd ol i and
taken the scholarship, fdden the bicyde o which remain s

college, and was supponting the BIP-led Tamil Nadu, whereThave not dane fiekd-
DA amyway, Asked why, wark, nsl‘- I 1‘h=
“What else matters? Welfare had given her DMK
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m.ar ........
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incorporation,  mwool: "Earller you had toknow someone in ﬂonl Nnmlsslmplymdmmmulm
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oot Erergng Socot DAES)
KEY HIGHLIGHTS
Context of the News

e Recent Assembly election outcomes across
Tamil Nadu, Kerala, Bihar, West Bengal and
Assam highlight limits of welfare-centric
politics.

* Despite one of India’s most extensive welfare
architectures, Dravida Munnetra Kazhagam
faced electoral defeat in Tamil Nadu.

e The conventional debate of “welfare vs
freebies” is being replaced by a more nuanced
understanding: welfare has become a baseline
expectation, not a decisive electoral factor.

Key Points
e Welfare schemes (cash transfers, subsidies,
social security) are now ubiquitous across
parties, reducing their electoral
distinctiveness.
e Welfare acts as a “floor”—minimum
governance requirement.
e Electoral success depends on additional
“ceiling factors”:
o Employment generation and economic
opportunities
o Governance quality and service delivery
o Political organisation and cadre strength
o Social coalitions and identity mobilisation
e State-specific patterns:
o Bihar > welfare + alliances/caste dynamics
o West Bengal » welfare + organisational
strength

o Assam - welfare + political incorporation
(peace accords, identity politics)
o Tamil Nadu -» welfare alone insufficient against
new political mobilisation
Voters increasingly demand aspirational
governance, not just entitlements.

Static Linkages

Articles 38, 39, 41 - social justice and welfare
orientation

Directive Principles » non-justiciable but guide
policy

Welfare State concept (NCERT -
Constitution)

JAM Trinity » DBT architecture for efficient
delivery

FRBM Act - fiscal discipline in public expenditure
Inclusive Growth (Economic Survey)
Rights-based approach > MGNREGA, NFSA

Indian

Critical Analysis
Positives

Welfare schemes:
o Reduce poverty and inequality
o Improve human development indicators
o Promote financial inclusion via DBT
o Strengthen state legitimacy among vulnerable
groups

Negatives

Fiscal sustainability concerns for states

Rise of competitive populism (“freebie politics”)
Weak focus on structural transformation (jobs,
productivity)

Universalisation - reduced targeting efficiency
Welfare delivery without institutional depth -
weak long-term political loyalty

Key Analytical Insight (Mains Enrichment)

Welfare is a necessary but not sufficient condition
for electoral success.

Electoral durability requires combining welfare
with growth, governance, and political
organisation.

Way Forward

Shift from redistribution » capability creation
(education, skills, jobs)
Strengthen targeted delivery using data-driven
governance
Ensure fiscal prudence under FRBM framework
Integrate welfare with:

o Skill development

o Employment generation
Improve institutional capacity and accountability
Promote cooperative federalism in welfare design



KOREAN SHIP ON FIRE IN HORMUZ; TEHRAN TELLS SHIP & TANKERS TO COORDINATE MOVEMENTS WITH ITS MILITARY
L] -
et Iran hits UAE oil port; Trump says
ADNOC * ° e
anens. USNavy will help ships cross Strait

Reuters
Cairo, May Showdown with 3Indiansinjured
ez Tehranbegins, | InUAE portfire

ingan empry cradeoiltanker  GUIftense again |
belonging to the Abu Dhabi Dubai: Three Indian nationals
state ol firm ADNOC with  Reuters wereinjured on Monday aftera
drones as itattermpied topass  Dubal, Washington, May 4 fire brake outonthe Fujalmh Pe-
through the Stralt of Hormuaz, | troleum Industrics Zome (FOLZ)}
ADNOC's masitime enesgy  [RAN HIT several ships inthe | inthe UAE fallowinga drone
logistics unit sabd the Barakah  Strait of Hormuz on Monday strike originating from lmn, ac-
was cmpty when it was at-  andsct aUAE ofl port ablaze, as cordingtelocal media
tacked by twodrones, andno  President Donald Trumg's ar- Fujairah Civil Defence
injuries were reported. tempitoussthe LS Navy to free
“The UAE further stressed — wpshipping proveloed the war's.
theneed for Irantohalt these  biggestescalationsinceacease- |
ensure it g
full commitment to an im- Trump's new misslon "Fro-
mediate cessation of all hostil-  ject Freedom”, which he an-
it 3

ing efforts to bring the fire
o wider control, iadded.

A Thaee Indian nationals sus-
rained injuries after the fire
beoke out onthe FOLE, the Kha-
leej Times reported, quoting
authorities in Fujairah.  FTI

i the  night ck i
Strait of Hormuz® the thestmir wasthefistapparent
inistry added, attempt f naval

Iran hasblockedentryand  power to unbiock the workd's
exit fromthe Gulf tomost non-  most important energy ship- e Bandar , Iran, on Manday. seuress PROJVECT FREEDOM, includ-
Iranian ships since the USand  ping route. IngaSouth Korean Cargo Ship.
Israel began attacking it on But at least in the initial  through thestrair, withoutsay-  their parr, released a map of  thesirait. Perhaps it's time for South
February 28. lsours on Monday, the gamble  ingwhen. lrandenied anysuch  what they said was an ex- TheBrilish maritimeseeus-  Kofea 1o come and join te

Ithasthreatencd toatack  appeared to have hackfired,  crossings had taken place.The  panded sea area now under ity agency UKMTO reponted - mission!™ Trump posted onso-

unauthorised vessels as they ge of merchant .which Wentfar  two ships had been hit off the  cial mediaon Monday,
Aransit the SIrait, conduit for  shipping through the strait  region said his fleet had de-  beyond the strait to include  coastofthe UAE, and the Emi- After reported drone and
orkd's ofl swathesof rati ADNOC sald the UAE
and gas shipments. from Iran, which had long  Which s the the day, inchuding
The United Kingdom Mari-  threatened torespond to any Admniral Brad Cooper said  United i hity fletry-  onethat caused a fire at an im-
time Trade Operations agency  escalation Ive “strongly advised” [ranian  oneither sideof thestrait, ing to cross. portant oll part, the UAE said
saiid eastier P US.mili- SouthKoreareportedoneof "I has taken someshots  [ranian attacks nxarked a seri-
ported being hit by unknown TheUSmilitarysaidtwoUS  tary assets carrying out the  itsmeerchantshipshadbeenhit  atunrelated Nationswith re-  ous escalation and it reserved
projectiles, merchant ships had made it mission.rani hosities, for by s inside  spect tothe Ship Movement,  the right to respond.

KEY HIGHLIGHTS
Context of the News

* Recent Assembly election outcomes across
Tamil Nadu, Kerala, Bihar, West Bengal and
Assam highlight limits of welfare-centric
politics.

* Despite one of India’s most extensive welfare
architectures, Dravida Munnetra Kazhagam
faced electoral defeat in Tamil Nadu.

e The conventional debate of “welfare vs
freebies” is being replaced by a more nuanced
understanding: welfare has become a baseline
expectation, not a decisive electoral factor.

Key Points
e Welfare schemes (cash transfers, subsidies,
social security) are now ubiquitous across
parties, reducing their electoral
distinctiveness.
e Welfare acts as a “floor”—minimum
governance requirement.
e Electoral success depends on additional
“ceiling factors”:
o Employment generation and economic
opportunities
o Governance quality and service delivery
o Political organisation and cadre strength
o Social coalitions and identity mobilisation
e State-specific patterns:
o Bihar » welfare + alliances/caste dynamics
o West Bengal » welfare + organisational
strength
o Assam - welfare + political incorporation
(peace accords, identity politics)
o Tamil Nadu - welfare alone insufficient
against new political mobilisation
e Voters increasingly demand aspirational
governance, not just entitlements.

Static Linkages

e Articles 38, 39, 41 -» social justice and
welfare orientation

¢ Directive Principles » non-justiciable but
guide policy

e Welfare State concept (NCERT - Indian
Constitution)

e JAM Trinity » DBT architecture for efficient
delivery

e FRBM Act - fiscal discipline in public
expenditure

* Inclusive Growth (Economic Survey)

* Rights-based approach > MGNREGA, NFSA

Critical Analysis
Positives
¢ Welfare schemes:
o Reduce poverty and inequality
o Improve human development indicators
o Promote financial inclusion via DBT
o Strengthen state legitimacy among
vulnerable groups
Negatives
e Fiscal sustainability concerns for states
* Rise of competitive populism (“freebie
politics”)
e Weak focus on structural transformation
(jobs, productivity)
e Universalisation - reduced targeting
efficiency
e Welfare delivery without institutional depth
-> weak long-term political loyalty
Key Analytical Insight (Mains Enrichment)
e Welfare is a necessary but not sufficient
condition for electoral success.
e Electoral durability requires combining
welfare with growth, governance, and
political organisation.

Way Forward
e Shift from redistribution - capability
creation (education, skills, jobs)
e Strengthen targeted delivery using data-
driven governance
e Ensure fiscal prudence under FRBM
framework
* Integrate welfare with:
o Skill development
o Employment generation
e Improve institutional capacity and
accountability
* Promote cooperative federalism in welfare
design
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