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KEY HIGHLIGHTS
Context of the News

Allegations of corporate governance lapses
have emerged in Chowgule Steamships
Limited.
Complaints filed before Securities and
Exchange Board of India, National Company
Law Tribunal, Registrar of Companies, and
Income Tax Department.
Issues relate to disclosure failures, related-
party transactions, offshore subsidiaries, and
compliance with the Companies Act, 2013.
Highlights broader concerns about
transparency, minority shareholder protection,
and regulatory effectiveness in India’s
corporate sector.

Key Points
Post-facto approvals: Asset sales executed
before shareholder consent → weakens
shareholder control.
Disclosure lapses: Non-disclosure of
completed transactions violates transparency
norms.
Financial concerns:

Large loan write-offs affecting net worth.
Possible use of intra-group transactions to
adjust financial statements.

Offshore entities:
Use of tax havens (e.g., Marshall Islands) →
opacity in ownership and transactions.
Dissolution of subsidiaries without
adequate disclosure.

Governance lapses:
Overlapping key managerial roles → possible
violation of statutory provisions.

Related-party transactions:
Delayed or non-disclosure → breach of SEBI
(LODR) norms.

Suspicious shareholding:
Questionable existence of foreign shareholder
entity → concerns of shell companies and
benami holdings.

Static Linkages
Corporate governance principles: transparency,
accountability, fairness.
Agency problem (separation of ownership and
management).
SEBI (LODR) Regulations – disclosure and
compliance.
Role of independent directors and audit
committees.
Concept of tax havens and Base Erosion and Profit
Shifting (BEPS).
Minority shareholder protection (Companies Act,
2013).
Financial statement concepts: write-offs, net worth
erosion.

Critical Analysis
Issues:

Weak enforcement of corporate governance norms.
Regulatory gaps in monitoring offshore entities.
Information asymmetry between management and
shareholders.
Ineffective protection of minority shareholders.

Implications:
Erodes investor confidence in capital markets.
Increases systemic financial risks.
Hampers ease of doing business credibility.

Ethical Concerns:
Breach of fiduciary duties.
Lack of transparency and accountability.
Conflict of interest in management roles.

Way Forward
Strengthen enforcement of SEBI (LODR)
regulations.
Mandatory real-time disclosure of material
transactions.
Tighten rules on beneficial ownership and offshore
entities.
Strengthen role of independent directors and audit
committees.
Enhance minority shareholder rights (e-voting, class
action suits).
Improve inter-agency coordination (SEBI, MCA, IT
Dept).
Promote ESG-based corporate governance
frameworks.
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KEY HIGHLIGHTS
Context of the News

Rising medical inflation in India is increasing
the risk of catastrophic health expenditure and
indebtedness among households.
Economic Survey 2025–26 shows moderation
in inflation (~3%), but private estimates
indicate a much higher trend (~12–13%).
High dependence on Out-of-Pocket
Expenditure (OOPE) persists due to inadequate
insurance coverage.

Key Points
OOPE Burden:

Avg. hospitalization expenditure: ₹34,064
(NSS 80th Round).
Private hospitals: ₹50,508; Public
hospitals: ₹6,631.

Insurance Coverage:
Only ~45% households covered; large
“missing middle”.

Private Sector Dominance:
~61.25% of hospitalisations in private
sector.

Drivers of Medical Inflation:
Rising NCD burden and ageing population
Expensive medical technology and imports
Pharmaceutical price rise

Government Measures:
Ayushman Bharat–PMJAY: ₹5 lakh
insurance cover
NLEM 2022: price control on 384 essential
drugs

Regulatory Issues:
Weak enforcement of Clinical
Establishments Act, 2010
Pricing opacity in private healthcare

Static Linkages 
Article 47 – Public health responsibility of
State
Epidemiological transition (communicable →
non-communicable diseases)
Human capital formation and productivity
Market failure in healthcare (information
asymmetry, externalities)
Price regulation (drug control, essential
commodities framework)

Critical Analysis
Positives

Expansion of PMJAY enhances financial
protection for vulnerable sections
Private sector supplements public healthcare
infrastructure
Technological advancements improve
diagnosis and treatment

Concerns
High OOPE leads to poverty and distress
financing
Profit-driven private sector widens inequality
Insurance schemes largely exclude OPD and
medicines
Weak regulation and poor enforcement of
pricing norms
Low public health expenditure (<2% of GDP)

Challenges
“Missing middle” excluded from both public
and private insurance
Regional disparities in healthcare access
Rising burden of chronic diseases increasing
long-term costs

Way Forward
Increase public health expenditure to 2.5–3%
of GDP
Strengthen primary healthcare and referral
systems
Expand insurance coverage to include OPD
and medicines
Strict enforcement of Clinical Establishments
Act
Expand and regularly update NLEM
Promote domestic production of drugs and
medical devices
Focus on preventive healthcare and early
screening for NCDs
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KEY HIGHLIGHTS
Context of the News

Recent Assembly election outcomes across
Tamil Nadu, Kerala, Bihar, West Bengal and
Assam highlight limits of welfare-centric
politics.
Despite one of India’s most extensive welfare
architectures, Dravida Munnetra Kazhagam
faced electoral defeat in Tamil Nadu.
The conventional debate of “welfare vs
freebies” is being replaced by a more nuanced
understanding: welfare has become a baseline
expectation, not a decisive electoral factor.

Key Points
Welfare schemes (cash transfers, subsidies,
social security) are now ubiquitous across
parties, reducing their electoral
distinctiveness.
Welfare acts as a “floor”—minimum
governance requirement.
Electoral success depends on additional
“ceiling factors”:

Employment generation and economic
opportunities
Governance quality and service delivery
Political organisation and cadre strength
Social coalitions and identity mobilisation

State-specific patterns:
Bihar → welfare + alliances/caste dynamics
West Bengal → welfare + organisational
strength

Assam → welfare + political incorporation
(peace accords, identity politics)
Tamil Nadu → welfare alone insufficient against
new political mobilisation

Voters increasingly demand aspirational
governance, not just entitlements.

Static Linkages
Articles 38, 39, 41 → social justice and welfare
orientation
Directive Principles → non-justiciable but guide
policy
Welfare State concept (NCERT – Indian
Constitution)
JAM Trinity → DBT architecture for efficient
delivery
FRBM Act → fiscal discipline in public expenditure
Inclusive Growth (Economic Survey)
Rights-based approach → MGNREGA, NFSA

Critical Analysis
Positives

Welfare schemes:
Reduce poverty and inequality
Improve human development indicators
Promote financial inclusion via DBT
Strengthen state legitimacy among vulnerable
groups

Negatives
Fiscal sustainability concerns for states
Rise of competitive populism (“freebie politics”)
Weak focus on structural transformation (jobs,
productivity)
Universalisation → reduced targeting efficiency
Welfare delivery without institutional depth →
weak long-term political loyalty

Key Analytical Insight (Mains Enrichment)
Welfare is a necessary but not sufficient condition
for electoral success.
Electoral durability requires combining welfare
with growth, governance, and political
organisation.

Way Forward
Shift from redistribution → capability creation
(education, skills, jobs)
Strengthen targeted delivery using data-driven
governance
Ensure fiscal prudence under FRBM framework
Integrate welfare with:

Skill development
Employment generation

Improve institutional capacity and accountability
Promote cooperative federalism in welfare design
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