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Surveillance apps in welfare, snake oil for accountability

tis increasingly common to see cleaning
staff photographing or filming themselves
at work. This iz meant to ensure that they
o their job. How effective it is, is
anybady’s guess.

The kack of accountability of government
employess manifiests itself in many ways in India
— they may be absent from work, ey come lae
o keave early, may not work in a time-bound
manner, and may expect bribes.

The biometric era
Somewhere along the line, digital tools emenged
as the magic wand for this vexatious problem. For
instance, years ago, seme governments in India
introdwced biometric attendance to ensure
punctuality. In some cases, if biometric
attencance was not marked on time, employees
were threatened with punitive action. At that
time, in Khunti Block (larkhand), some
conscientious officials worked after office hours
1o complete online tasks that required
connectivity (“digital paperwork™) because
Internet bandwidth improved in the evenings.
With the system of clocking in and out, their
emphasis shifted from getting the work done 1o
marking biometric attendance in a timely
manner. In Rajasthan, a Randomized Controlled
Trial (RCT) that studicd the impact of biometric
attendance on absenteeism among government
nurses found that, in the bong run, it resulted in
IUWCI' attendance,
her example. In the Mah

Gandhi National Rural Employment Guaraniee
Act (MGNREGA), official worker attendance is
widely inflated 1w siphon off wages. Wage
expenditure is boukm«-nlwbusnﬂud.m
attendance and either shared with participating

“workers” (job cards holders who do not actually
work) or pocketed entirely by the masterminds.

In response, the government introduced the

Natlonal Mobile Monitoring System (NMMS) app
in 2022, The NMMS app requines a photograph of
workers at the worksite to be uploaded twice a
day, It was meant 1o pat an end to fudged
attendanece records, The app might sucoeed in
forcing worker presence a1 the NREGA worksite,
st it cannot guaramee that they do any useful
wark once they are there. in the most
cases workers were nof even showing up twice a
day 1o mark attendance: the masterminds were
uploading random photographs. They worked
ot that the NMMS app only needs a jpeg file:
irrelevant photographs and photographs of
photegraphs can do the trick.

eetika Khera
is Prodessor of
Economics at IIT Delhi

Techixes and
apps cannot
foster a
responsible
work
environment
that motivates
workers to act
in public
interest

A July 2025 circailar of the Union Minkstry of
Rural Development (MoRD) lists seven such
malpractices. Fudged pl hs replaced
fudged signatures to inflae allemlance aml the
racket continued, more or less as bel

KEY HIGHLIGHTS

Context of the News

e Growing use of tech tools (biometrics, FRT,
geotagged photos) to enforce accountability
among government staff and beneficiaries.

e Recent failures of NMMS (MGNREGA), Poshan
Tracker FRT, and ABBA (PDS) despite official

evidence of misuse.

* Ministries continue adopting these systems,
raising concerns of exclusion, new corruption,

Around the same time, the Ministry of Women
and Child Development (MoWCD) made “Facial
Recognition Technology™ (FRT) compuilsory for
Take Home Rations (THR). The reasoning is
familiar: THR packets for chiliren and pregnant
and bactating mothers do not reach them, Making
it mandaioqr toupload the mother's photograph

{with Blinking) on the Poshan Tracker s
supposed to ensune that she does not get cheated.
The Poshan Tracker ostensibly does a real-time
match of the live photograph with an on-record
photograph.

An Anganwadi worker in Nuh (Haryana) who
wass struggling with connectivity, a crowd and the
clunky app, said matter-of-factly, “those who
want to cheat will continue®, Le., nothing
prevents .Ln.hlganwatllmrkrrl'rum refusing
THR packets to mathers after they have jumped

the hoops of Poshan Tracker’s FRT,

This leophole was documented in 2017 when
the Aadhaar-Based Biometric Authentication
{ABEA) was made mandatory for Public
Digtribustion System (PDS) rations. [t was the same
logic again: ABBA would ensure that only person
A could recedve their benefits. This meant that the
elderty and persons with disabilities who would
request neighbours or relatives to pick up their
rations, could no longer do so. Person A (sick,
old, or immobile) would have to show upin
person. Many began to be excluded as a result.

Subsequently, some States put an ‘override’
mechanism in place, at least on paper.
Mearnwhile, PDS ration dealers would make
people authenticate - biometrically - for their
Tull quota of rtions, while giving them a bit less
{in 2007, in Jharkhand, an accepted norm was 4.5
kilograms instead of 5 kg ABBA resulted in "pain
without gain®.

Limited effect
In many States across India, 2 number of tasks
dnnebyauxlllan Nurses and Midwives (ANMs)
reduine geo-tagging or photographic evidence,
For instance, uploading photos of a breastfeeding
mather s proof that the ANM had done
breastfeeding counselling. This results ina
perverse situation: uploading a photo withowt
counselling would not get her into trouble, but
counselling without the photo uplead would. Ina
tribal area of Andhra Pradesh, another ANM said
that she was compelled to move around for
connectivity in order to log a home visit on the
app. She looked visibly urt as she showed us a
*show cause notice™ she got soon after: as she
had moved more than 300 metres to log the
Thomme visit an the app red-agged her visit as
fraudulent. Such surveillance apps, in
accountability clothing, demotivate sincere
workers,

At best, such apps can have a limited impact

and governance inertia.

Key Points

* Biometric attendance often shifts focus from
service delivery to “marking presence”; RCT in
Rajasthan showed lower attendance in the long

run.

e NMMS intended to curb fudged NREGA

attendance; instead, fake photos replaced fake

signatures.

e FRT for Take Home Rations increases burden

on mothers without addressing local

corruption.

* ABBA led to exclusion of elderly/disabled and
enabled ration theft despite authentication.

* Tech fixes create exclusion, inefficiency,
privacy issues, demotivation, and identity

fraud.

e Government expands tech mandates despite

documented failures—suggesting vendor
influence or governance blind spots.

on accountability. But accountability itselfis a
achievement.

Jean Dréze and Amartya Sen (2025) urge us to
0 beyond accountability (which “can induce
people to do what someone else wants them to
do™) wowards responsibility (as it “inchades what
people themselves want to do in the public

Interes1™).

The tech-fixes described above cannot foster
responsible behaviour, and cannot help
self-motivate workers to act in public interest.
The current obsessive fixation with tech-flxes
diverts attention from the larger goal of
Improving work culure and changing social

noamms. [t blinds us to other pathways to get there,

For instance, few ask how is it that even in areas
with poor accountability, so many nurses,
teachers, doctors and ceaners work diligenthy?

A case of agnotalogy
Returning to w:uun:ahlny in ul'lla:t

ignoring the Enuumd et Emes For indtance,
even though the MoRID officially acknowledged
that the NMMS was being “misused and
manipulated”, in July, the MoWCD made FRT
compulsory lnr THRs in july. Moreover, having
admitted to the failure of NMMS, the MoRD
responded by ondering “I00% verification of all

up]nadedphunngnphs each day im all gram
panchayats,

There ls“am’ulhl al]:rl-mcd |gmmw.'

owards new {
(in the PDS, of the elderly, and ﬂ»nnmuhulo for
wham ABBA fails; in NREGA, of workers whose

could not be d on NMMS),
inefliciency (distrilation of PDS rations and THR
packets takes much longer), new forms of
corruption (claiming ABBA faibures even when it
is successful), privacy imasions (uploading
photographs of breastfeeding mothers), identity
franed, and worker demotivation.

The stubbam refusal to learn is baffling. It
raises questions about the possible capture of
decision-making by vested interests to create
asgured markets for their products, The
Infrastructure for surveillance apps (devices
including smartphones for all froniline workers,
electronic point of sale machines, hard drives,
servers, Internet data, authentication services) is
not cheap. Tech companies are doing today what
the tobacco and refined white sugar industry did
I thie past — culthvane ignorance abour the harms
from their products to stall cormective action, The
government is playing along.

Seience historian Robert Proctor uses the term
agnotology, how and why various forms of
knowledge have “not come to be”, for this
phenamenaon. Put simply, tech-fixes are snake oil
for accountability in wel

Static Linkages

Accountability vs Responsibility
(Dreze & Sen).

Good Governance principles (2nd
ARC).

Article 14 & 21 » non-arbitrariness,
privacy.

Exclusion vs Inclusion errors in
welfare economics.

Social Audit as legal accountability
under MGNREGA.

Ethics: intrinsic motivation vs
surveillance culture.

Critical Analysis
Pros

Real-time monitoring
Reduced discretion
Audit trails in welfare delivery

Cons

Exclusion due to tech failures

New corruption tactics

Privacy intrusion (e.g., breastfeeding
photos)

Demotivation of sincere workers
Misplaced belief in tech replacing
governance reform

Stakeholders

Workers: penalised for
connectivity/app glitches
Beneficiaries: delays, exclusion
Government: prefers scalable tech
“solutions”

Tech vendors: commercial
incentives

Civil society: rights and inclusion
concerns

Way Forward

Make tech supportive, not
mandatory

Strengthen social audits & grievance
redress

Simplify processes; ensure offline
flexibility

Independent evaluation before
scaling

Privacy-by-design and minimal data
collection

Build administrative capacity & work
culture



A black Friday for aviation safety in India

n the aftermath of the crisks in India’s . T mmswmmamyhmm udiciry
la o after private sirline indigo cancelled || T cveETCOmi: Pwaclnuhnrrmol'plim.

Hights, the Minister of Civil Aviation posted il ] wmmmndmﬁmmwm
o X, the folkwing: “The FOTL [Flight Duty Time il rrieber of {lights and not imerease the pilots'
Limications] orders issoed by [lhelmluw i duty hours,” the High Court chserved. It said, “k
Treen placed under abmance with immediate % apparent that [ihe] ety of fights hus been
effect for now i stabiline operations and Captain A, overloaked for protecting the financial interests
prioritise rellel for afected passengers.” Prior to Mohan} of a few alrline operators. The minlstry in change
this, , the Direciorase General of Civil Aviation Hanganathan Is dugy tound to protect the safery of plloes and
[DGCA)Indisamdanappemup{has' 5.2 fonmex airline prasser = Serangely, it was the sxme High

jons and piloes 1o rrssrucior pled and Court that reversed the order and uphekd the

that Bights were back without delays, with a ivlation sty action of the Chil Aviation Ministry.

subile direction to dilute the FOTL {a Cil
Aviation Requirement (CAK) to comply with a
Higgh Count order). Thiese acts, by the Minkster
and the DGCA, make a mockery of flight safety
and make india the Eughing stock as far as [CASAC, Incls
andation safely B concermed. The commencil

interests of Indign have taken priceity over crew

Fatigue and the safety of passengers. CARs have

een maxdified to suit commercial aviatian’s
requiremsents, Safety be damned,

The dilution of a good safely measure

In 2007, the DGCA iswed a very good CAR,
addressing the issue of ftigue and the rest period
of operating crew, But airdine owners complined
16 thse Minvister, wivo issised orders 1o the DGCA
keep the CAR in abeyance [nan order dated May
29, 2008, the DGCA wrobe; “The competent

autherity in the Ministry of Civil Aviation has The cabin crew shoukl kave appropriste
decided o {CAR Section 7, Flight Crew authorization/endorsements s per the
Standards, Series |, Part 10 dated Z7th puby, 2006 requirements of [the] DGCAT, LE

i abeyance”, In 18 years, the mindset continues

1o favour the commercial imerests of airlinesand | The actions by Mo sccountability

lgwnm:nedmmﬂluwmand iradequate India’s aviation Evei with the exieting, bt arcafe, FOTL and rest

resst periods of mmhorites, on period rubes that were in existence, one needs a
ﬂrplrusmmnnli]ndznm inthe December 5. mindmum of six sets of pilots an aircraft for

Eambey High Court (Wit petition 1687 of 2008) 2035, Evouring domestic operation and not less than 12 sets of

aganst this order. The High Court gramed a private aidine pillots an alrcradt far widebody, long hawl

rneriem relief and slammed ihe aviation authority | PTOE AEERS - oporatians, Alrlines appear to have taken

Tor puatting the lives of pilots and passengers at prove that Bight 34 ape of the CAR and, deliberately,

riak. The Court palled up the Avistion Ministry sifely is siill nol underemployed qualified sets of crew, Indigo

and the DGCA for arbitrarily and inrationally a serious Bsee appears ta be a major player in this misuse. The

The cwmer of Indigo knew, for mane than a
year, that the new regulations would ldck in from
Micrvembser 1, 2025, The DGCA was also awane of
this deadline, Yet, both were in deep slumber that
resulied in chacs across India with thousands of
prasisarigers strandid. They many get fefinds for
cancelled fights but who will compersate them
fior the Insses incurred on expenses such as hotels
anx transportation arrangements?

The malatse can be directly connected with
the DGEAS CAR Serles 'C" Pam 11 Section 3 Alr
Transpon dabed Apel 19, T2, It gays: “The
applicant shall have o his regular employment
sufficient mumber of flight crew and cabin crew
bt not bess than three sets of crew per alrcraft.
The fight crew should held curent licences
Issued by (the] DGCA with appropriane
efsdorsemsents af the rype of sircrall operated.

FITL. and rest

Now bessoms bearnt

‘has shown a total disregard for sviation
safiety and has heen playing second fiddle to the
it e more than 20 years.
In 2006, the International Civl Aviation
Thad icentified in its audit
the need for India to have an independent
civil aviation authority and nod a puppe regime
under the comtrol of the government. Almaost 20
years later, this has been proved right withthe @
complete bick of eafety oversight by the DGCA
over the past few years and
airline owners to flout safety norms, knowing
well that the government and the DGECA will ook
the other way. On December §, 2005, there
graphikc prood of thés, As referred 1o carller, the
DGEA Issued an appeal for =... fall cooperation of
all pllon bodies, assoctations and pilots seross °
India™ A few bours Later, the Aviation Ministry
issaaes an order keeping in abeyance the CAR on
period, mandated by the High
Count. Even third workd countries woukd rot
bt safiety porms o this exient. The order even
menthons Febraary 10, 2026 a5 the ouser limit
Trndigo ha not com plied with even one clibe of
the eanfier CAR enforced by the High Court, for
miore than a yeas, One has to be nabve tobelieve @
that the airline will follow the nales in two
mahs, We can expeot further extensions and a
compromise as far as safety bs concerned,

Tlmm}mtbunﬂmmq:rmmaﬂmmm

the arrogance of

Static Linkages

e Administrative accountability &
autonomy — Need for independent
regulators (ARC I1).
Separation of powers — Executive
interference in technical rules
b undermines regulatory independence.
Article 21 & duty of care - Aviation
safety falls under State’s responsibility
to protect life.
Good governance principles -

e Economic regulation — Oversight

chikode and

KEY HIGHLIGHTS

Context of the News

IndiGo’s mass flight cancellations triggered a
nationwide aviation crisis.

The Civil Aviation Ministry suspended DGCA’s
revised FDTL norms, citing operational
stabilisation.

DGCA earlier appealed to pilots to cooperate—
seen as a signal to dilute safety rules
mandated by the Bombay High Court.
Concerns deepened over regulatory capture,
weak DGCA oversight, and prioritisation of
commercial interests.

ICAQO’s 2006 call for an independent aviation
regulator resurfaces amid recurring safety
lapses.

Key Points

DGCA’s 2007 fatigue-management CAR,
globally aligned, was shelved after airline
lobbying.

The 2008 Bombay High Court initially criticised
dilution of pilot duty hours but later upheld
the Ministry’s stance.

Airlines and DGCA had a year’s notice for new
FDTL norms (effective Nov 2025) yet failed to
prepare, prompting chaos.

CAR (Series ‘C’ Part 1l, 2022) requires three
crew sets per aircraft, but actual needs are 6-
12 sets, especially long-haul.

Alleged under-hiring of pilots has aggravated
fatigue risks.

India has had three major crashes since 2010,
and probe disclosures remain delayed.

mmhmﬂﬂw“ﬂﬂ'""dh;;m essential where consumer safety is at

crash in Ahmedabad are being delayed by

Minitstry for reatond i knows best, The CEO of

Indigo wiys that aperations should becanme

normaad in 10 o 15 days. Meanwhile, safety is
plumnseting to its nadir. The siying, “on a wing

and prayer™, will be the dominant factor inthe @
Indian The Minkster, the DGCA and abrline
arwrrers will repeat, 2 nanseurn, that safety i
paramnotnt. But tse actions on December 5, 2025
prove that aviation safety is still a myth in India

stake.

Risk reduction - Preventive safety
norms integral to disaster-management
frameworks.

Critical Analysis
Government/Industry Arguments

Needed to restore operations, reduce
passenger distress.

Phased implementation required due to pilot
shortages and scale of operations.

Key Concerns

Compromised safety through relaxation of
internationally aligned fatigue norms.

Signals regulatory capture and politicisation of
DGCA decisions.

Weakens High Court-mandated enforcement.
Long-term erosion of trust in India’s aviation
safety regime.

Airlines failed to plan crew strength despite
advance notice.

Stakeholder Lens

Pilots: Fatigue, moral hazard.

Passengers: Safety risks, financial losses.
DGCA: Criticised for lacking autonomy.
ICAO: Potential non-compliance concerns.

Way Forward

Establish an independent safety authority, as
advised by ICAO.

Grant full autonomy to DGCA.

Enforce FDTL scientifically; no ad hoc
relaxations.

Mandate crew-strength audits and penalties
for under-staffing.

Disclose safety metrics publicly.

Introduce Fatigue Risk Management Systems
(FRMS) aligned with ICAO norms.

Improve long-term pilot workforce planning.

Predictability, transparency, rule of law.



Balance, not swing
India needs to assert strategic autonomy
by engaging both Russia and West

' Ithough the India-Russia relationship goes

back decades, the strategic partnership
and practice of annual summits marked
25 years this vear, with President Viadimir Putin's
visit to Delhi last week. It was his first visit to In-
dia since Russia’s 2022 invasion of Ukraine,
which ranged the entire West against Moscow,
and particularly Mr. Putin himself, who has an in-
ternational criminal court (ICC) warrant in his
name, He has made it clear in recent days that he
does not intend to accept the U.8s peace propo-
sal without changes, and has stepped up attacks
into Ukraine, which has further heightened ten-
sions with Europe. To have invited Mr. Putin at
such a time indicates that the Modi government is
sending a message to Moscow and western capi-
tals. Prime Minister Narendra Modi's decision to
receive Mr. Putin in person, and for the govern-
ment to accord him a state visit, both actions for
the first time in its tenure, send the message that
Mr. Putin remains a friend despite western at-
tempts to isolate him. The second is that while
Mr. Modi consistently speaks of peace efforts, he
will not be goaded into criticising Russia for the
war. The third is that as geopolitical factors in-
cluding stringent sanctions on Russian and In-
dian oil companies and the U.5.s tariff surcharge
of 25% are pressuring India into giving up these
imports, India still seeks other ways of engaging
Russia economically. To that end, in describing
the takeaways from the Modi-Putin meet, officials
have highlighted the labour mobility agreement,
an Mol to jointly set up a urea plant in Russia,
and the adoption of the economic road map
launched during Mr. Modi's 2024 Moscow visit.
The road map includes encouraging more trade,
developing connectivity using maritime corri-
dors, and mechanisms to enable a national cur-
rency payment system to circumvent sanctions.
However, the two sides did not announce any
agreements in strategic areas that the West would
be sensitive to ~ for defence hardware, nuclear
power projects and space cooperation. Despite
Mr. Putin’s offer of “uninterrupted” oil supplies,
India also announced no plans to step up oil im-
ports. This will make the goal of $100 billion in bi-
lateral trade by 2030 more difficult. The omission
of strategic issues from the agenda is a sign that
the government remains aware of western con-
cerns, taking care not to upset current negotia-
tions with the U.S. and the European Union on
trade agreements and high-level visits, even as
Mr. Modi referred to ties with Russia as the
“Dhruv Tara (lode star”). While balancing ties
with two sets of partners inimical to each other,
however, New Delhi must be mindful that assert-
ing strategic autonomy will require taking consis-
tent steps with both, rather than pendulum
movements from one to another.

KEY HIGHLIGHTS

Context of the News

e President Putin’s first India visit since the 2022
Ukraine war marked 25 years of the Strategic
Partnership.

e \Visit occurred amid sanctions, ICC warrant,
and worsening Russia—West relations.

* |ndia signalled continued engagement by
hosting a state visit and PM Modi receiving
Putin personally.

* Focus shifted to economic cooperation,
avoiding announcements that may provoke
Western partners.

Key Points
* India reaffirmed strategic autonomy, avoiding
criticism of Russia while calling for peace.
e Deliverables:
o Labour mobility agreement
o MoU for a urea plant in Russia
o Economic Roadmap on trade, maritime
corridors, and national currency
settlement.

* No new defence, nuclear, or space agreements
—indicating caution due to Western
sensitivities.

¢ |ndia did not commit to increasing oil imports
despite Russia’s offer.

e Achieving $100 billion bilateral trade by 2030
remains challenging.

Static Linkages

e |ndia’s foreign policy tradition of strategic
autonomy from NAM to present.

e 2000 elevation of ties to a Special and
Privileged Strategic Partnership.

* RBl rules enabling rupee-vostro trade
settlements for sanctioned economies.

* Legacy defence collaboration (e.g., BrahMos,
INS Vikramaditya).

e |ndian energy security emphasis on diversified
crude sources.

Critical Analysis
Pros
e Reasserts strategic autonomy.
* Protects long-term defence and energy ties.
e Expands non-defence economic cooperation.
Challenges
e Balancing Russia-West expectations.
e Sanction-related payment barriers.
e Slower progress toward trade goals.
Stakeholder Views
e |ndia: Balance partnerships without alignment.
e Russia: Ensure reliable partner amid isolation.
e West: Concerns over India's continued Russian
engagement.

Way Forward

e Strengthen rupee-settlement systems.

e Broaden cooperation into fertilisers, IT,
pharma.

* Advance Chennai-Vladivostok corridor.

* Maintain transparent engagement with
Western partners.

e Apply strategic autonomy consistently.



Chaos foretold

Indigo seems to have wilfully misread
the plan for changes to crew duty hours
ontrolled flight into aviation chaos’ is an
apt phrase to describe what Indigo, In-
dia’s largest private airline, caused since
last week during peak travel season, the golden
month of December, The widespread disruption,
which continues in the domestic sector, saw a
spectrum of passenger distress — social, holiday
and business plans disrupted, medical patients in
anguish, senior citizens in agony and even de-
fence personnel posted at the Siachen Glacier left
stranded midway while rushing home, in south
India, for a 10-day break. There are many more
untold stories at airports across India. Interest-
ingly, the airline’s international flights were esti-
mated to be less than 10% of the cancellations, as
they ensure a higher revenue flow but also tough
passenger compensation rules. The carrier's offi-
cial explanation was “unforeseen operational chal-
lenges’, from technology glitches, schedule chang-
es, weather conditions, and the implementation of
updated crew rostering rules (Flight Duty Time
Limitations, or FOTL). At the heart of the issue was
the airline’s baffling misreading of the last reason
cited - of the two-phase plan by the Directorate
General of Civil Aviation (DGCA) to regulate flight
crew duty hours, in alignment with global safe
practices. These include an increase in the manda-
tory weekly rest period for pilots from 36 hours to
48 hours, a weekly cap on landings between mid-
night and early mormning from six to two, restricted
pilot flying hours on flights extending into night
hours, and personal leave not being counted in the
48-hour weekly rest period. The regulations, in-
itially proposed in early 2024, had a final imple-
mentation date set from November 1, 2025.

Wwith the issue finding resonance in Parlia-
ment, there were appeals made to the airline’s
management to restore services. DGCA data show
the airline having disproportionately increased its
domestic flights from 14,158 in summer to 15,014 in
the winter schedule against an availability of 4,551
Airbus flight deck crew. Even though responses
have been sought from and directives issued to the
airline, in addition to fare caps introduced for oth-
er airlines, the meltdown has only raised a core
point — why the aviation market, largely a private
airline-run duopoly, was allowed to slide into disor-
der as seen in the Ministry’s responses much after
the upheaval. With temporary waivers in the FDTL
having been granted to the airline as a one-time
measure to help it restore its schedules, pilot bo-
dies are right in flagging what they term as a dilu-
tion of safety measures and crew welfare. The les-
sons are clear: the Indian air passenger deserves
better compensation and rights, And the regulator
must ensure stringent monitoring, without fear
or favour, of every airline, big or small.

KEY HIGHLIGHTS
CONTEXT OF THE NEWS

IndiGo suffered massive domestic flight
disruptions during peak December travel,
affecting thousands of passengers nationwide.
International flights (<10% cancellations) were
prioritised due to higher revenue and strict
compensation norms.

Airline blamed operational issues—tech
glitches, weather, schedule changes and new
FDTL (Flight Duty Time Limitations) norms.
IndiGo misinterpreted DGCA’s two-phase FDTL
plan, designed to align India with global safety
standards.

Despite limited 4,551 Airbus flight deck crew,
IndiGo increased domestic flights from 14,158
- 15,014, worsening operational stress.

DGCA gave temporary FDTL waivers, raising
pilot body concerns over safety dilution.
Episode exposed fragility of India’s private
duopoly aviation market and gaps in regulatory
oversight.

KEY POINTS
* Revised FDTL norms:
o 36 - 48 hours weekly rest
Night landings capped from 6 > 2
Restrictions on late-night duty hours
Personal leave not counted as rest
Full rollout aimed for Nov 2025
e Govtintervened late; fare caps imposed to
prevent fare spikes.
e Parliament raised questions on safety,
regulation, and consumer protection.

O O O o

STATIC LINKAGES

* DGCA powers under Aircraft Act, 1934,
responsible for safety and crew duty norms.

e Consumer rights under Consumer Protection
Act, 2019 apply to airline service deficiency.

e Duopoly market structure risks - higher
volatility and weaker consumer outcomes.

e Administrative accountability as stressed in
2nd ARC: proactive regulation > reactive
action.

e |CAO standards guide pilot fatigue
management globally.

CRITICAL ANALYSIS
Pros
e Updated FDTL strengthens pilot safety and
aligns with ICAO norms.
e Govt’s fare caps stabilised market temporarily.
Cons
* Regulatory delay despite clear warning signs.
e IndiGo expanded operations without crew
capacity.
e Temporary FDTL waiver risks safety dilution.
e Weak passenger compensation framework.
Stakeholder Views
e Passengers: Severe disruptions, poor redress.
Pilots: Oppose rollback of rest norms.
Regulator: Balances safety with continuity.
Airlines: Cite operational constraints.

WAY FORWARD

e Enforce strict FDTL compliance without
dilution.

e Strengthen DGCA autonomy & predictive
monitoring.

e Upgrade Passenger Rights Charter with EU-
level compensation.

* Diversify aviation market to reduce duopoly
risks.

¢ Mandatory crisis-management protocols for
airlines.

e Regular audits of crew planning and fatigue
data.



India, a lucrative playground for MNCs

Growth pace of Indian consumer produscts las led o a growing diout of Indian sulrsdiaries in parenis’ global growth strategies; over the past several
yiesirs, Incliz, with the 1S, has been a significant contribanor to the sales growth of Unilever, which is facing subdued corsumgption in home markets.

NEWS ANALYSIS

Janzki Krkshman

any global firms

are secing Indian

affiliates oulpac-
Ing the parenis and are
Inodking 1o cash in on high-
er valuations with sake
sabiss T Lid, mecounts for
over a fourth of BAT Phes
revense.  Hindustam Une
llever accounts for aboum
D0HIP% of ks parent Unilev-
&'s Tevenise, Whirlpoal of
India comtributes aver 5%
off Whirlpaostl Corporation’s
TEPCTICS.

Al the same time, HULS
mErke A 8 an 45% of tha
of Linilever and that of Mes
the Inclia i at MO of Nestle
SA. The pace of growih of
Indian consunser products
has bed 10 3 greming clo
of Indisn subsidisries in
their  parents  global
grceth srmeghes. Dver ke
past several years, India,
along with the LS, has
Do & afgEmilicadn contribu-
bor g0 ihe sales growth of
Unilever, which i facing
subdued consumprion in
its hoame markets.

“Orver the past decade,
India has becoene the third
largest comtributor to-con-
sumer  products  §CT)

camt headroom for expan-
siom,” Bain and Co. xaéd in
5 PO,
It noted Indian affilianes
of CF multinational corpo-
Pl (MNCS) have deli
vered saperior sharchol
der returns and sralegic
valoe 0 thelr parest in
terms of innovation and

Hat kped: A pocruirian wal punt Hindeitan Lndéver Lid. headcuarton in Mumbai kiuTik

shared wervices talent.
The stock performance
of the Indian subwidiaries
a good metric for sharehol-
der retums - have o
paced tha of their princ
pals aver a I-year period.
The appecciation  in
stock price has  abo
protapled iy of the g
Tl MINICS hir RROR S0iTHE T
ney off the table o purie
their objeciives such as
paving off debs,

Stake sales

Jusi over a week agn,
Whirlpool  Corporation
sold 1% sake in its Indian
arm for 20,450 Crore 1o re
diace debt. Earlier, in Fe-
bruary 2024, it had sold a
24% stake for 24,004 orore.
A coupbe of days ago, BAT
sald ks stake in ITC Hotels
{a part of ITC) for 3,804
arine; casler, it had sold
stake in ITC b0 gemerate
fumds for its share buyback

PrOSTRsTSY,
The greth in India has

ee

Appreciation in stock
e b alas prompled
iy of e ghobal MNCs
vy ko S prcorney ol
thetabie to pursue their
objetives such s paying
off debis

been propelled by thres
hdurs - a youlhiful and
g working-age pop-
uhlbﬂ consisient real in-
come increases, and swift
urbanksation that (s forma-
lising comsumption pat
terne, savs Hlisen Misiry,
Sector Lead - Comsumer,
Rising Incomes
Witk real disposable in-
o pef Capita fising M
around E%, India is pro
to experience the
per capiey income

growth ameng the keading

KEY HIGHLIGHTS

Context of the News

* Indian subsidiaries of major MNCs (ITC-BAT,

CF market in the next fve

category penetration, In:
i b eapected o madin
a growth rate that is con-
sliderably Pster thas tha

In masure markets B
ke LS. and LK., demand
Thas peached saguration aml
iibve MNCs are also not in
movating. ~The lagging per-
forneance of MNCs in home:
countries is closely tied o

0 paved im wapering
growth. For example, in
tech of pharmaceuticals
traly  imnovathee s
continue bo witness robas
growth and valuations in
thelr home  countries,”

says vy Malik, Parimer,

HUL-Unilever, Nestlé India—Nestlé SA,

Whirlpool India—Whirlpool Corp) are growing

faster than their parent firms.

* MNCs are selling stakes in Indian units to raise

capital and reduce debt.
* |India’s strong demand, demographic

advantage, and reforms have transformed it

into a key global growth hub.

Key Points

e Contribution to parent revenues: ITC (25% of
BAT), HUL (10-11% of Unilever), Whirlpool

India (5%+).

* Market valuation gap: HUL = 45% of Unilever;

Nestlé India =10% of Nestlé SA.

* Indian subsidiaries have delivered superior

stock returns over the last decade.

e Stake sales: Whirlpool sold 11% for 1,490 cr;
BAT sold ITC Hotels stake for 3,800 cr.

e Drivers: 6% rise in real disposable income,
rapid urbanisation, young workforce, and

expanding formal markets.

e Parent markets (US, UK) face saturation, ageing
populations, and low innovation-led growth.

Static Linkages

* Demographic dividend - higher consumption

potential.

McKinsey & Company:
o mragicess for MXNCs
exbibiy I'I.iwb-slmuﬁll

it vobame growth, an
mpornlhhmmdh#:lr
of calegory
pﬂmlonudlhwrylllh
soape for topline growih,
notes Egainus Misiry.

Prodlact, pricing

“The groseth in these mar.
leets s increasingly driven
by 3 mix of produc offer-
ings and i 3
amil even significant inno-
vatkoms tend o result in
hifts in market share rath-
o Hmlnmaur\w:tmn

he says. This situation is
[prinzarily a sructural Esue
of demand saturation, with
iinnonwvation aimed at main-
nalnieg profcebiliny rather
tkan fomering substamlal
vohife growih, (8 o6
. Inda conlisnies b0

ol market for consamer
mudtinationals to crack.

MNCs operated in
Ineia and even lisied bere,

thamn-expected growth. T'h‘.‘
o single-digit economic
reweth, b por apita i
comes were im
(}pmuwupdmmn
fowever,  progresshe
'Il'hnaliuﬁun,

opening up of the G0
iy and increasingly inves-
tor-friendly polichs have
made it easler for global

companies 1o operale in
BRI

FIH liberalisation
Liberalisiion in foreign di-
rect  imestment  regula-
vioes For singbe brand rotail
and eulibbrand tmding,
along with reforms aimed
st |mproving the exe of
husiness, the imple
memiation of the Goods
and Services Tax OGST,
and the dightisation of com-
plianoe prooeses, hive G-

¢ cilitated the expansion of

llisational CORpaOra-
Ts” Tt in Indis.
Additionally, the intno-
duction of simplified tax
structures, expedited ape
proval , and en-
hanced infrasroctune and [ )
nsiniieieed ofntecles i e
tablishing manufacturing,
dEsribarhon, arsd diecs o
consumer channels, ena:
el ghobeal condEnes i
duact companies 1o adapt
thelr  products, prh:mg

business climate.

logistics costs.

i
mﬂi for cmnw-ro-

cuseed compandes. Indizks a
dyamic market, brim-

muing with excizing oppor: o
tunities.

Over the pas five vesrs,
India's voliame growth con
tribugion outpaced it vol-

e share by 28 limet °

MNC expansion.

Market structure & competition
principles from microeconomics.
Role of capital markets in wealth
creation.

Critical Analysis
Pros
e Enhances India’s position as a high-growth
market.

e Stake sales free capital for global restructuring

and debt reduction.

¢ Encourages more local manufacturing, R&D, and

supply-chain integration.
e Signals strong investor confidence.
Challenges
e Excessive premiumisation may raise product
prices.
e Stake dilution could alter parent-firm
commitment.
¢ Domestic firms face stronger competition.
* Market overvaluation risks.
Stakeholders
* MNCs: Capital needs, strategic realignment.

e Government: FDI flows, job creation, regulatory

stability.

e Consumers: Better product range but rising costs.

Way Forward

e Ensure stable, predictable FDI and tax policies.

e Strengthen local value addition via targeted
incentives.

e Encourage India-based R&D and innovation
centres.

* Maintain robust competition policy.

e Upgrade workforce skills for modern consumer-

product sectors.

Liberalisation & FDI reforms improving
e GST - unified national market, lower

Economic reforms of 1991 enabling



Does currency depreciation always help?

B Bihagwan s

The Rupee has deprecized
10 100,41 agaiss the U.S,
Dollar on December 3,
025 which is a new re-
covd. B is asmong the worst

bute this wcql fall of :hc
Indian Rupee to FP1 and
other capital outflows due
0 mose mmh?b :
ment opportunities in A
stocks i other markets,

tradde deak eipecially with
thet LS, dexcline in expeoaes
due to the penal U5, eriffs

up averall eride oil import
ioure dse 1 more
alterrative

Prap upi It s pomible to gainfrom gobal trade on boasting

- mentam of the ecoeomy.

Some economists vl
G Fpee

. almmour CXPOTE

and make them attractie
for forelgn buyers, while
memdering our Enpots un-
anractive for  domesiic

expensive enrrmers, B doed 3 Rl
mmxnl risineg bmport  ing rupes really help oar
ded duse 2o the 1 For this we have
vailing high prices ofgokd, o Examiine whial eoonon:
theeory has to offer oo the

Exports lucrative j
Nedther econimiss at Let s consider a dmnple
ihe Finance Ministry, nor  sextbook example of trade
the economists at the Re-  between two countries, in-

tolerabile ramge of 2 bo 6%,
GOP i grosding ats headthy

rate of around §% in the
ﬁmmmm‘mbﬂ

S-u'nrﬂmarp»ﬂlnﬂw
weightage of imaport prices
in carr Consusmer Prioe [n-
i i 100 minimal o have

sechons i likedy 1o bead 10 2
donmsestic demand evival
and gastain the growth mo-

that the US, is mare pro-
ductive than india and as a
mesalt, there are differenc-
5 in wage raoes between
thee nwe couETITIES.

We aisume that the
wiorkers in the LS. wark

. one hous each in produc-

fing & bushets of wheat and

4 yards of cloth and eam
- %6 per hour. Similarly, the

workers in Endia work one
howr each

vards of cloth and get pasd
T per hour. If kabour

ity of Labte, 0l IEILTERES CITTYMASILATICCS

cost s the enly cost that

per unit
jprice of wheat and daoth,
then using the mpee-dol-
bar exchange rate, it is pos
adisle 1o idemtify a basis for
murually beneficial irade
brtween the W

courries.

Enitially, let us consbder
a hypothetical exchange
wate of T20: §1, Using 1hds
exchungs rate and the poe
vailing wage rase per hoar
n the two countries, bet u
express ibe per unit price

ward of cloth will cost $1.5,
Likewise in India, when

both  the wage rabe in rupees B

corrverted i dollirs i

. ing the abowe exchange
+ e, ome bushel of wheat
. ﬂlwiﬁﬂdmwﬂn‘

choth will cost §2.5

LS. cheapest
Therefore, at the
e of TS, theee & mo
Ihasis for munully bemef
cial trade hetween the fwo
oountrics, as LS. cums out

LS, wonild B 5o expost
both 10 india while india

will hanve mothing o ghee in
make

KEY HIGHLIGHTS
Context of the News
e Rupee hit ¥90.41/$ (Dec 3, 2025) — a historic
low.
e Driven by:

o

O O O O

e Govt./RBIl remain calm due to low inflation and

FPI outflows toward high-return Al markets.

Usng this oumnm e
and
m:wrbmn.mrmdln
dodlars for bothy the coun-

tries, one bushel of wheat  India, workers

wetll cost §1 iy the UL, and
525 in India, while one
yard of choth will cost $1.5

i the U5, and $1.25 in In-
dia Ju this exchange mie.
utrally beneficial trade is
possible between the two
m:km.xs whest bs rela

Sa, in this sisnple illus-
eraion, rupe

the dollar has

helped Indi ackieve trade

parity with the U5, If the  of wheat

rupee depreciates even
further, let’s say to 260 per

Widen CAIY
Biit Wt I8 alss a dowi
e 1o napes depreciition.
Incdia being basgely an in-
porting mation, currency
depreciation will make im-
Even mone expensive
and widen India's current
account deficit {CAD) as a
percentage of its GDP. The
fall i the Ieaemational va-
bae of the rupes may have
dinTiestic

vesting in sultable pwa»

US and 313 in india,
whibe | yand of cloth will
cost $1.5 in the US and
$1A3 i Inedia Since wheat
Is relatively cheaper in the
.S, and cloth s
cheaper in India, U5, will
specialise i wheat produc

viemed abone
Inwndnmhwabe
sakd while cusrency depre-

ton contribiting uu im-

proved

competitiencss B only
ome side of the story. The
ocher side depends on ex
p:rr[?ﬂ):(tglndpmlhx\
munigies for exports and
bilateral (rade  relations

- anad pacts.

iven the curnent geo-
political and trade uncer-
raingles the world
i B8 i oo much 1o
expect 3 falling rupee 10
boost India’s exports un
less there is on
the ceher froms as well,
. Mo doubs the LS. dollas
=
other currenches, as ks the

relatively  price of gold in the global

warked, since ot are con-
shiered i3 sake hawn in
vesimens. when  faced

well, The domestic rate of
inflation will rise and the
REI may adope a tight mo-

ney policy to counter this,  enesgy,

which will further hurt in-
vt mern and growth,
Capial 1'lm.u to india
may also decline becanse
of 3 TiSing ClETTens Aot
deficit and a rising domes

e rate of inflation, which
will e .
pec i All this

Mml. sornario, Indis
anEges 10 insprove lanms
labear productivity, by ie-

Delayed trade deals (esp. U.S.).
Export fall due to U.S. tariffs.

Widening CAD, capital outflows.

ml

e Immu T 1

hire
the Reserve Hank of India
and the Government of In-
o o prut i plece & SEPE0G-

Enterest ratg ne-
bates. and imcentives (o de
peesit bt ddollar earmings
in indby, offer attractive

cammings in local hanks and
encourage local banks 1w

it.  enter into curmency swaps

withs Arserican banks.
(8. Fhagwan Das &
Adinciats

Former. Professor
of Economics, Lovols Col-
, Chemnail

bemadehl!h:mmen— ey,

Restricted Russian oil imports - higher

crude bill.

High global gold prices - costlier gold

imports.

~8% GDP growth.

Key Points
e Depreciation can boost export
competitiveness, but India’s import-heavy
economy limits this benefit.
* Theoretical example shows trade parity
improves when rupee weakens (320 » 40 -
¥60).
e Excessive depreciation - higher import bill,
inflationary pressures, capital outflows.
e Productivity improvements alone (even with
strong rupee) can enhance export capacity.
e Suggested stabilisation tools:
o Incentives for keeping dollar earnings in

India,

o Attractive NRI deposits/dollar bonds,

o Currency swaps with U.S. banks.

Static Linkages

e Determinants of exchange rate; BoP
components.

e Marshall-Lerner condition, J-Curve.

e Comparative advantage theory.

e RBI’s forex management tools.

¢ [ndia’s import dependence (oil, gold,
electronics).

Critical Analysis
Pros
e Boosts export value; aids short-term trade
correction.
e Enhances price competitiveness.
Cons
e Higher crude, gold, electronics bills »
imported inflation.
* Worsening CAD - investor exit » further
depreciation.
e Export volumes may not rise if global
demand weak.
Stakeholders
e Exporters gain, importers lose.
e RBI must balance inflation-growth-
exchange rate.

Way Forward

e Raise productivity via R&D, infrastructure,
logistics.

e Diversify exports; fast-track trade pacts.

e Strengthen energy security; cut import
dependence.

e Promote stable FDI; calibrated RBI
interventions.



Economy beyond headline numbers -

Tha's ot enough 1o SUPPOr any mean-
Angfl structural transformation, and the
patential revelution in manufacturing

and raise questions. Are these schemes
flscally sustalnable? What kind of
fobs will they actually ersate? What we

ond-quarter (QZFY26) GDF  cannot take place without mass demand ard \__.'.’ meed Is for people to move out of the fam
vthof 8.2 per centonly  fram rural areas. Far years, about 90 per «1] sector — it is clearly not growing at

wnderscores how kgnorant his remarks  cent of India’s economy has remalned In- high rates — into the formal, organised
were. However, even as we celebrate In- formal, and this is precicely where the sectors that are expanding in line with

better jobs, green growth needed

FEW months ago. US Presi-
dent Trump called Indla a
“Bead ecanomy”. Bist the sec-

groundwater isalsa palluted — it suffers
from heavy metal contamination, The
Cetral Grouid Water Board s annial re-
port shows that Delhl has Indla’s highest
levels of uranium, bead, nitrate, Muoride
and salinity-related indicators, pesing
seripus lang-term health risks for those

dla's economic growth. the IMF has  IMF's comment on the poor quality of mo“ overall GDP growth and where datals  relying on borewells and hand pumps.

handed a °C” grade to the national ac-  data is anchoned. betrer captured and is credible. Only then Al this brings us back 10 a simpée but
counts that underpin this claim. In lis T be fadlr. the IMF's broader view Is ot PU\TETO can India earn global trust in lts GDP cruclal point: Headline numbers may
staff reporton Indlaon November 26,the  uniformly negative. india still receivesa PLOUGH growth numbers. shine, but having meaningful growth
Fund ¥ istically ic  median B in the overall Data A > Cur second question Is: How green is  requires getting the fundamentals fight.
language to note, “The data providedto  Assessment. The friction lies In the ASHOK our growth? On one hand, Prime Minkster — The first task s to generate productive,
he Furd are  guality of data used for the National A GULATIAND  Narendra Modi articulates an ambitious  formal-seetor jobs. It requires aceelerat-
broadly adequate for survelllance.”  counts. The Fund has flagged that India’s BinisHA green vislon, On the other hand, 1QAdL 2 ing private investment, improving ease of
That should make us pause. [l thereare  GDP calculations continue e rely ona CHANDM Swiss-based adr quality frmm,  clodl i and aligning skilling pro-
shortcomings In the data, we need tobe  2011-12 base year. now more than 13 years ranks Delhi as the second most polluted  grammes with actual labour-market de-

more

[ st in

the final GDP numbers, That Is also
Impartant 1 3

ald, few

up ity at this very moment. Data from
the base every flve yearstocaptuse struc.
1ch

ALIn goes further = 45 of the top 50

1
Investment decisions based on the
credibility of information about the

ge. The deeper concem, how-
ever, isthe persistentunderestimation of
the informal sector, which remains

mest pelluted cithes globally are in Inedga,

with Delhd occupying the top spat. North
India is choking, and the situation i no-

cooncmy sperformance, as well as pollth  largely unregistered and outside thing shor of a gas chamber with
P 1y. Such y is also stical systems. As a AQ! going abave 400. This may
it result, it is chranically under- lead toa brisk sale ol air p

try to paint a negative pleture of the
COURLEY'S SCanamy.

muand. Second, India mist medemniss g
statistics architecture, update the GOP
s year, instinutionalise high-Trequency
economic data, and strengthen natkonal
accounts 1o reflect the trie economy.
Third, envirenmental sustalnability can
no longer remain an aferthought. Tack-

pushing up the GDP xm\nh'
mumbers, But is this the type of

counted, keading tomismeasure

ment of GIF levels and econ- North Indiais choking, and

ling ar|
thon across north Indian states on crop
residue management, urban ranspon,

Twoquestions are Important whenwe  omle  growth, as well as  thesituationis nothingshort  Gppwewant, whenpeoplecan't  clean energy, and Industrial emlsslons,
look at Indix's growth story beyond GDP  employment trends and wellare of agas chamber with AQ1 even breathe fresh anc safeair?  backed by credible monitoring systems.
enougpruducivejobeimthetormises. Bl promisestocrease  SNBaboved00.Thismay - Tt PRRILLICRERS T o e

duic in fon pro : T o e e Minister 3
tor? And second, how green Is this  jobs, especlally “government lead woa brisk sale ofair Institute stthe UniversityofChl- I short, get jabs right, get the data
growth? Let us dig a little deeper for  jobe”, remainlargely unfulfilled.  purifiers, pushing upthe GDP  cago (gp1c) these-  right, andcleanupairand water. Do this,
answers tothese critical questions. Even handowts, be It the ®s  growthnumbers. Butisthis  verity of the crisks: Delhb-NCR |5 and indla’s growth story will shine. Any-

O the jobs front, the pictise s less 10,000 transfer 10 L5 crore thetypeof GDPwewant,  thewontaffected withresidents  thing less s more nodse.
comforting. Mearly 46 per cent of the  Jeevika Didis in Bihar under the . facing an estimated loss of 6.2
workflorce remains engaged in agricul-  Mukhyamantri Mahila Rojgar “"'mP"-'UP]“a"[““[‘ years basedon  Gulsiis Distingeished Professor h
ture (PLFS, 2023:24), and this sector has breathe freshand safeair?  Wito standards, IsaResoarch Assistant at ICRIER

grown by just 3.5 per cent in Q2FY26.  theyouth

Yojanaor the promise of jobs for
. Mot just air, but Delhis

pause

KEY HIGHLIGHTS

Context of the News

India posted 8.2% GDP growth (Q2FY26)
despite global doubts.

IMF gave India a “C” grade for National
Accounts data quality, citing outdated
methodology.

46% of India’s workforce still depends on low-
growth agriculture (3.5%).

Severe air and water pollution in Delhi-NCR
raises questions about sustainability of
growth.

Debate revived over jobs, data reliability, and
environmental governance.

Key Points

GDP still uses 2011-12 base year, contrary to
global norm of 5-year updates.

Informal sector (*90%) remains undercounted,
distorting GDP and employment statistics.
Job schemes rely heavily on transfers, not
sustainable formal employment.

IQAIr & AQl.in: 45 of top 50 polluted cities
globally are in India; Delhi worst.

AQLI 2025: Delhi residents may lose 8.2 years
in life expectancy.

CGWB: Delhi groundwater contaminated with
uranium, nitrate, fluoride, lead.

Static Linkages

GDP compiled by NSO; guided by UN SNA.
Lewis Model - shift labour from agriculture to
industry.

Air Act 1981, EPA 1986, CGWA regulate air &
groundwater.

Articles 48A & 51A(g) — environmental
protection duties.

NITI Aayog -» SDG monitoring.

WVigws are pérsonal

Critical Analysis
Positives

Strong GDP growth enhances
investor confidence.

IMF still assigns an overall “B” for
data adequacy.

e Policy push for green energy and

reforms continues.
Concerns

e Qutdated data systems may weaken
macroeconomic planning.

e Weak structural transformation;
rural demand remains low.

e Informal sector mismeasurement
skews welfare and labour data.

e Severe pollution undermines health
and productivity.

[ )

Fiscal pressures from handouts
without long-term job creation.

Stakeholders

Government: emphasises strong
growth and reform trajectory.
Investors: seek transparent, high-
frequency data.

Public: demand clean air, credible
statistics, quality jobs.

Way Forward

Update GDP base year; integrate
GST & digital datasets.

Improve informal-sector
measurement and labour surveys.
Boost formal jobs via
manufacturing, MSME reforms,
skilling.

Strengthen NCAP enforcement;
expand air quality monitoring.
Promote clean fuels, crop-residue
solutions, green mobility.

Tighten groundwater regulation &
remediation strategies.



Hold IndiGo to account,
DGCA shouldn’t buckle

HE WORLD'S third-largest domestic aviation market

hasbeen in disarray the last few days — hundreds of

flights cancelled daily, thousands of passengers

stranded, and complete chaos at airports across the
country. The costs are being incurred by people in not just the
cancelled flights — some are being rebooked at significantly
higher fares — but also in cancelled hotel bookings, lost hours
and unattended events. The blame for the disruption lies at the
doors of the airline company and the regulator.

The country's largest airline, IndiGo, cannot get away by
simply sayingthat disruptions “have arisen primarily from mis-
judgement and planning gaps”, The new Flight and Duty Time
Limitation (FDTL) regulations have been implemented in two
phases — from July 1 and November 1. Surely, an airline that
runs a high-frequency network with a significant number of
night and red eye (early morning) flights should hawve antici-
pated the challenges in the wake of the new rules. In fact, the
data reportedly presented by the company to the Directorate
General of Civil Aviation (DGCA)underscoresthe gap between
airline crew supply and demand — under the new rules, Indigo
requires 2422 captains and 2,153 first officers to maintain stable
operations, but it has 2,357 captains and 2,194 first officers. A
shortfallin personnel does notjust impact asingle flightbut re-
verberates through the highly dense airline network. Indigo
wasn't oblivious tosuch information. The episode also castsan
unflattering light onthe regulator. DGCA seems to have buckled
under pressure. The new FDTL rules aim to address pilot fatigue
—acritical operational risk. But the regulator’s decision to grant
limited, temporary relaxations on the regulations raises troub-
ling questions. Safety should have been the DGCA'stop priority.

The episode has also exposed the fragility of systems de-
pendenton afew large players. India's airline sectoris aduopoly
— Indigo has a market share of more than 60 per cent, while
Air India holds around 27 per cent. In such a market, supply
could not be immediately increased to meet demand. As prices
soared, the government intervened in typical manner by im-
posing price caps. Such market concentration is a worrying
trend in some other sectors of the economy as well. A country
soon to be the world’s third-largest economy needs several
more big players in crucial sectors. Entry barriersneed to be re-
duced and competition should be encouraged.

KEY HIGHLIGHTS

Context of the News

Massive nation-wide disruption as IndiGo
cancelled large numbers of flights, stranding
thousands.

High passenger costs: rebooking at steep fares,
missed events, financial losses.

Triggered by inadequate preparedness for new
FDTL (Flight Duty Time Limitation) norms
aimed at reducing pilot fatigue.

DGCA diluted rules under pressure, raising
concerns over regulatory independence.

Crisis reveals risks of a duopoly aviation
market dominated by IndiGo and Air India.

Key Points

IndiGo faced a crew shortage under new FDTL
norms:
o Required: 2,422 Captains & 2,153 First
Officers
o Available: 2,357 Captains & 2,194 First
Officers
Planning lapses disrupted high-density night
and red-eye routes.
DGCA’s temporary relaxations compromised
safety priorities.

Duopoly structure prevented quick supply
adjustments - airfare spike.

Government imposed price caps to contain
fares.

Static Linkages

Role and autonomy of regulators (Aircraft Act,
1934).

Concepts of duopoly, entry barriers, imperfect
competition (NCERT Eco).

Consumer rights & service accountability
(Consumer Protection Act).

Aviation safety principles under NCAP 2016.
Ethics: safety vs commercial pressure.

Critical Analysis
Pros

FDTL norms strengthen long-term flight safety.
Crisis could push reforms in competition and
regulation.

Cons

DGCA’s relaxation signals weak regulatory
autonomy.

IndiGo’s staffing mismanagement caused
systemic network failure.

Price caps distort aviation markets.
Over-dependence on few carriers increases
systemic risk.

Stakeholders

Passengers: disruptions, higher costs.

Airlines: operational pressure under new
norms.

Regulator: credibility concerns.

Government: balancing consumer protection &
market stability.

Way Forward

Strengthen DGCA autonomy and oversight.
Encourage new airline entry; reduce entry
barriers.

Mandatory crew planning audits.
Strengthen passenger compensation norms.
Avoid repeated price caps; promote
competition-driven pricing.



Ragant SINHA

WITHGDPgrowthata highof 8.2 percent
in the second quarter and inflation ata
low of 0.25 per cent in October, itisindeed
agoldilocks situation for the Indian econ-
omy, as highlighted by the RBI governor.
‘While the market was divided on the
possibility of a rate eut, the MPC chose to
use the window of opportunity provided
by very low inflation to opt for a rate cut,
while keeping the stance neutral. This
was in line with our expectations. While
the growth numbers are strong so far,
there is heightened global uncertainty
and a rate cut at this paint would be sup-
portive of growth, The RBI has also an-
nounced measures wo inject liquidity in
the system, to ensure smooth transition
of policy rate cuts so far.

Inflation is on a downward trajectory,
alded by deflation in the food category.
Price pressures on other compo-

5o far, GDP growth has been sup-
ported by GST rate rationalisation, lower
income tax burden, benign inflation, cuts
in interest rate, healthy rural demand,
strong capex by the Centre and front load-
ing of exports to US. Moreover, there was
also a statistical impact of low deflator
and low base, that pushed up growth.
However, we expect GDP growth to mod-
erate in the coming quarters as the econ-
omy feels the pinch of higher US tariffs.
The favourable statistical impact will also
wear off in the second half. For the
full year, we still expect GDP growth to re-
main healthy at 7.5 per cent and at 7 per
cent in FY27

With high US reciprocal tariffs, India‘s
goods exports will feel the pinch. Non-pe-
troleum goodsexportstothe US have con-
tracted by a sharp 12 per cent in the last

two months (Sep-Oct). While

RBI's interest cut supports
growth, amid uncertainties

able at around 1 per cent of GDP in FY26.
While the rupee has weakened sharply,
we expect a trend reversal, given that on
the REER basis the Indian mupee isunder-
valued by around 3 per cent. We expect
the dellar index to continue the weaken-
ing trend in the medium term which
should be supportive of rupee.

‘The REI continues to focus on ensur-
Ingadequate liquidity inthe system. And
the governor has reiterated that they will
ensure ample liquidity going forward to
ald policy rate transmission.

With 125 bps of cuts, we feel thisisthe
end of this rate cutting cyele. Given the
repo rate of 5.25 per cent and inflation
projected to average 4 per cent in FY27, the
real rate of interest would be around 1.25
per cent, which is in the neutral range.
Since we expect healthy GDP growth,
there isno need for further rate cuts. How-

nents also remain benign, Core  Theglobal situationis very  there hasbeen some diversifica-  ever, theglobal situation s very uncertain
inflation for the last three uncertain and it's better to tion to other markets, overall  anditsbetterto keep policy ammunition
manths is at an average of 4.4 per 1 i unition non-petroleam goods export  ready tosupport growth as required. This
centand excluding gold prices it policy amm growth has contracted by aver-  becomes specifically critical at a time
is at a low of 2.8 per cent. For ready tosupport growth as age 3.2 per cent in Sep-Oct as  when scope of further fiscal stimulus is 1i-
FY26, RBI has revised its average required. This becomes against growth of 74 per centin  mited. Hence the RBI's tone was dovish,
inflation projection downward specifically critical ata time Apr-Aug. However, with services  hinting that there is scope of further rate
by 60 bps to 2 per cent. With the exports likely to remain healthy  cutifthe growth outlook worsens.

low base of this year, we expect when scopeof further fiscal g benign global crude oil

inflation to inch up and average

stimulus is limited

prices, we project the current ac-
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4 per cent in FY27. count deficit to remain comfort- CareEdge Ratings
KEY HIGHLIGHTS
Context of the News
* Q2FY26 GDP growth at 8.2% + inflation at
0.25% created a “Goldilocks” macro Critical Analysis
environment. Pros

e MPC cut policy rate and shifted to neutral
stance, supported by very low inflation.

e RBIl also announced liquidity infusion to ensure
smooth rate-cut transmission.

e Despite strong data, global uncertainty and US
tariffs pose risks.

e Supports growth during global uncertainty.
e Low inflation allows policy flexibility.
e Ample liquidity improves credit transmission.
Cons
e Liquidity may fuel asset inflation.
e Export slowdown from US tariffs.
* Base-effect-driven growth may distort
perception.
Stakeholders
* Industry: lower borrowing costs.
e Consumers: reduced EMIs.
e Government: monetary relief amid limited
fiscal space.
Challenges
e Weak export demand.
e Ensuring bank transmission.
e Managing capital flows and food inflation risks.

Key Points

e Growth Drivers: GST rationalisation, lower
taxes, rural demand, Centre’s capex, low
deflator/base effects.

* |nflation: Core inflation ~4.4%; excluding gold
~2.8%. FY26 projection cut to 2%.

e External Sector: US tariffs » non-petroleum
exports to US ¥ 12%. CAD expected at 1% of
GDP.

* Rupee: Undervalued by ~3% in REER,; likely to
strengthen as Dollar Index softens.

e Growth Outlook: FY26 7.5%; FY27 7%.

e Policy Cycle: With 125 bps cumulative cuts,
cycle may have ended, but RBI remains dovish.

Way Forward

e Strengthen food supply chains to prevent
inflation spikes.

e Broaden export markets and reduce US-
dependence.

e Use predictable liquidity operations.

e Push structural reforms to support private
investment.

* Build buffers for global shocks.

Static Linkages

* Monetary policy objectives and MPC structure
(RBI Act).

e Real vs nominal rates; inflation measurement
(NCERT Macroeconomics).

e Liquidity tools: LAF, MSF, CRR, OMOs (RBI).

e CAD components; NEER/REER concepts.

e FRBM limits on fiscal stimulus.




